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An electronic update for our members and friends

December 17, 2009
HAPPY HOLIDAYS
2009 IN REVIEW
2009 has been a very good year at Sutton Bay, especially given what has been going on in the world financially.  I would like to thank all of you that continued to find time and resources to make trips to Sutton Bay part of your life.  We had a wonderful summer of weather and the golf course was in excellent condition all year long.  Mick, Don, Kyle, Roger and crew did a super job this year.  We have continued to replace old irrigation pipe with HDPE pipe on some of our trouble holes.  This has significantly reduced the number of irrigation breaks this year on those holes.
We had another great hunting season.  The wet and cold of October delayed the corn and sunflower harvest which made things a bit more challenging but Chuck and Kurt continued to improve the habitat and found the birds every day.  Golf rounds and hunt days were steady or slightly ahead compared to 2008.  Our lodging numbers were very similar to those of 2008, with us once again having an occupancy rate of approximately 34%.  We did not achieve the increase in lodging nights that I was hoping to see but it feels like holding steady this year was a victory of sorts.  All of the other departments had a year that was very comparable to 2008 in revenues and John and the entire staff did a great job of reducing expenses in all areas without impacting the experience you and your guests had this year. 
I would ask that each of you take a look at your account and, if you have an outstanding balance with us I would appreciate you clearing that up before the end of the year.  You can contact Teresa and arrange for the account to be paid with a credit card or just drop us a check in the mail.  We do appreciate everyone’s attention to this matter.  As we have in past years, the statement for the annual dues will be mailed out in early January and we appreciate your prompt payment of those dues.  We will once again bill a staffing fee (pre-payment for all charges incurred at the club) in March.  This fee is a pre-payment for your use of the club and it assists us in getting our staff on board and ready to serve you when we open.  Please come and participate in the club and use up that staffing fee.  As we did this year, the staffing fee can also apply to sponsored guests!  Teresa is going to use our accounting software to email all statements in 2010 so it will be important to have everyone let us know which email address they would like the statement sent to.  Please email that response to Teresa at tmasteller@suttonbay.com 
WINTER AT SUTTON BAY
Christmas is only a few short days away.  We are essentially closed now but there will be people at the club answering the phones through the 23rd.  Teresa will be in the office the week between Christmas and New Years.  If you would like to get some last minute shopping done before Christmas make sure to go give us a call.  
HUNTING UDPATE

The pheasant hunting has continued to be tremendous and we have enjoyed having many of you out this fall.  There are plenty of roosters still around so let us know if you are interested in coming out for some hunting after the first of the year.  Our pheasant hunting is open until the end of March and should be good all winter long.  .  For anyone wanting to come pheasant hunting in January through March we will charge for the hunting on a per bird basis.  We will not be releasing birds after Jan 1st but we feel strongly that we have plenty around for good hunting.  The charge will be $30/bird.  Goose hunting is also open until mid February and we hope that we will see some geese on the ranch this year.  If they show up we will let everyone know. We would ask that you call John and he will help you organize your trip.  He can also answer all your questions you might have so feel free to call.
MARK’S MESSAGE

Every year I sit and look back and evaluate what kind of year we had and think about things that we can do better in 2010.  I feel like 2009 was a very good year at Sutton Bay.  The golf course was in good condition, the fish were biting most of the summer, we had timely rains all summer long, we had very few sweltering days, the pheasants were plentiful, many of you visited frequently, and our staff worked very hard to make each of your visits a memorable one.  Our hearts were saddened by the death of one of our members, Jim Ryan.  Jim was a wonderful man who walked quietly but left a big impression on everyone he met and on those less fortunate in Minneapolis and many other parts of the county.  
We pledge to continue to work very hard to present you with facilities that are in peak condition, operations that run smoothly, and friendly faces that always offer assistance for all your needs.  We ask that in 2010 you come and visit us frequently, please sponsor people who want to come and enjoy Sutton Bay, and please recommend to your friends and business associates that Sutton Bay might be just the kind of place they would be interested in joining.  When we opened Sutton Bay 7 years ago our goal was to have 200 members.  We have 174 right now and would very much like to reach our goal.  Teamwork has always been the best way to reach goals and I do hope each of you members feel like you are part of our team.  The more members we have and the more successful the club is the more you will be guaranteed to always have a club that is financially healthy and a club that will be able to keep all facilities current and it tip top shape.  Thanks to each of you for all that you do for Sutton Bay and I and all the staff thank you for the positive impact that you make in each of our lives.
Merry Christmas and Happy New Year from all of us at Sutton Bay

Mark and Staff
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